OPERATIONS REPORT

Board of Directors Meeting

May 27, 2014

Marketing and QOutreach - In conjunction with the Qutreach and Enrollment Team, we are in the process of creating a
Marketing Plan for all sites. A draft will be presented at the next board meeting.

Managed Care Report - For the [ast quarter we have been consistently increasing the number of managed care patients.

Under Care 1% Health Plan - we lost 171 patients as of result of the State back log. Staff is checking eligibility for the month of
May and found that most these patients have been reinstated. Some patients were assigned to other dlinics (if the patient
missed the deadline to choose a primary care provider, these patients were assigned by Medi-Cal to the nearest provider to
their geographic location) - See report as per attached

The Cycle Time Report - The Cycle Time is the time it takes patients in the clinic - from the time they signed in (registered) to
the time they get discharged. We collected data for the last 5 months. The average time spent is approximately 42 minutes.
We would like to reduce this in the near future to 30 minutes by making some changes. This report reflects the patients who
had appointment not for Walk-in Patients.
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Huntington Park Dental Clinic Update - We secured a contract with Liberty Dental for the HP Dental Clinic. In addition to

Dental Health Plan (DHP) (most of our employees), we will be submitting an application to Access Dental in order to provide
more choices fo our patients.
The dental visits have consistently increased in the 1% Quarter 2014 — open 2 days per week
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SCFHC Dental Clinic at the Jefferson High School Wellness Center - Effective this week we will be starting to see patients
under Medi-Cal. In addition to Medi-Cal (Denti-Cal) we also accept Dental Health Plan (DHS) and cash patients based on the
sliding fee. At this site 90% of the patients are fee for service and about 10% are DHS. We also recently secured a contract
with Liberty Dental; we have a total of 6 patients enrolled. Within the next few months we will see a shift in these numbers as
we will start seeing patients under Medi-Cal.

The increase in dental visits has been consistent in the 1% Quarter for 2014 — 2 days per week. We just added a third day.

January 2014 February 2014 March 2014
35 42 56

Genevieve Filmardirossian




